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Letter Writing Marathon Strategy 2015 

Increasing the engagement of the Amnesty’s Activists in the 

organisation & establishing roots for a future solid activism social 

base.  

 

 

 

This document has been edited (some parts are missing) and it is not the original. This aims 

to give an idea of what was the strategy proposed. 
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Introduction 

Each year, Amnesty International invites you to send messages of support and 

solidarity to victims of human rights violations across the world –to shine a light into 

the darkness of oppression and fear. This year, Ireland joins once again the Letter 

Writing Marathon with other sections and work for encouraging people to act in 

solidarity with those who’s rights have been abused and to call for an end to these 

human rights violations. 

Writing a letter not only puts people across the world in touch with each other in a 

simple way, it allows Amnesty International supporters to make a difference on a 

personal level.  

“International Human Rights Day” takes place on 10th of December (this year is a 

Thursday) and falls right in the middle of the marathon. 

 

The cases 

There are always 12 cases to work on. On 2015, these are the following: 

1) Burkina Faso. Girls forced into marriage. 

2) Democratic Republic of Congo (DRC). Imprisoned for promoting Democracy. 

3) El Salvador. In jail for experiencing a miscarriage. 

4) Greece. Homophobia. 

5) Iran. Help Saman to have access to a fair trial. 

6) Malaysia. Crimes against Freedom of Expression. 

7) Mexico. Tortured, raped and imprisoned for a crime she did not commit. 

8) Myanmar. Locked up for student protest. 

9) Saudi Arabia. A prisoner conscience. 

10) Syria. Disappeared in conflict. 

11) USA. An innocent man accused. 

12) Uzbekistan. Journalist tortured for being against the regime. 

 

The method 

This document comprises a strategy related on how to approach the Letter Writing 

Marathon to the activists in a more engaging way. This document has been written 

with the intention of engaging the Amnesty’s activists in this action as well as 

establishing the first close-approaching strategy between the Activists and the 



organisation. This can also be used to establish the first united and professionalised 

Activism social base/ group.   

The suggested process, which will take place from the beginning until the end of the 

action (from October until late January), is based on three meetings: 

1. First meeting: presentation and engagement of the first 6 actions. 

2. Second meeting: evaluation of the first 6 actions and preparation of the last 6. 

3. Third meeting: post-evaluation of the whole process. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



The Process 

The work method consists on developing three meetings between November and 

January. These meetings are aimed to achieve a feeling of ownership of the action 

from the Activists.  

The process suggested is the following: 

1. First meeting [First phase]: Presentation and first involvement. 

In this meeting we will ask the activists to come to the office for a 4-hour meeting 

where the dinner will be included.  

We will present the initiative, what it is about, what we would like to achieve and what 

is their role in the action. We will establish a calendar of actions or critical path 

together.  

Program of the evening: 

- Presentation of the Letter Writing Marathon 

o What is it 

o Why is it important (why we do it). Good news as examples. 

o What we would like to do (give a brief idea about we have previously 

thought. Presentation of already planned actions (like Grafton Street 

action). 

o What is their role in all this (highlight their importance for succeeding in 

the initiative). 

o Brief explanation of all the cases (in general, not in depth). 

- Once the overview is done, we start working on the specific. 

- Presentation of the first 6 actions 

o How are we going to divide the 12 cases & presentation of the first 6 

and their timeline. 

o Emotional engagement: use graphic, video, audio, images, power 

point, to do a little bit of debate. Creation of empathy. For example, 

showing this initiative and talk about some of their cases, this clip 

about Serbia’s borders, etc.  

o Explanation of the 6 individual cases. 

o Explanation of the action planned  

o Explanation Activists need to come up with other ideas/ actions for the 

following weeks. 

o Put a calendar in front of them with the days available and all the 

materials AI is able to provide to the Activists to do actions AND list of 

possible materials AI is able to buy/ create/ borrow, etc. 

http://whereloveisillegal.com/
https://www.youtube.com/watch?v=h96jy9QxPGk


o Divide the activists by teams (groups of 5 or 6, not more) and ask them 

to brainstorm. IMPORTANT: decide the division criteria. 1 hour and a 

half needed for this? 

 

- BREAK: DINNER (provided by AI). Dinner will be the only break. 

 

- Summarize & Planning the first 6 actions.  

o Put in common the ideas from the groups on a board. Let them explain 

why they decided this particular idea. 

o Once everybody has said what they think, discuss all together what 

ideas are best in terms of feasibility, effectiveness, materials available, 

creativity, wok involved, etc. (good to have a list of different terms that 

will help us to choose). 

o Once approved them for everybody, create TEAMS and designate 

TEAM LEADERS and SUB TEAM LEADERS 

o Establish a feasible calendar altogether. 

- Explain next steps. Make sure they are clear. 

- Announce next meeting, say THANK YOU to them and go home. 

Would be good write down what happens during the meeting in order to not miss 

anything. Good to do a sum-up just right after the meeting. 

Suggested materials needed for the meeting 

- Whiteboard 

- Pens and colours 

- Tables, chairs, big meeting room 

- Videos, graphics, power point, images 

- Calendar A3 

- Projector, laptop 

- Room where to have lunch 

- Papers, cello type (maybe we want to use the wall to put up the ideas?) 

- Food, drinks 

People involved & Roles 

(…) 

2. Second meeting [Second phase]: Assessment and Final support. 

In this meeting we will review what happened for the first 6 actions, what are ours and 

activists impressions, if there is something we need to improve/ change and work for 

the last 6 more actions. 



 

3. Third and LAST meeting [third phase]: Post-evaluation. 

In this meeting we will only review what happened the last 3 months between finger 

food, soft drinks with a relaxing, informal and casual environment.   

Prior preparation 

All the staff need to be prepared before-hand. We need to know in advanced what we 

want to evaluate. For example: 

- The way the whole process went 

- Meetings held  

- Communications between activists and AI and AI and activists and within 

activists. 

- Materials used. 

- External feedback. 

- The 12 cases. 

- Actions taken. 

- General opinion per counties. 

- Things to avoid in the future. 

- Aspects to reinforce in the future. 

- Others. 

Communications 

1) Emails: 2 inviting them to the final meeting 

2) Email: send to the team leaders and subteam leaders the post-evaluation 

about the process and ask them to share it with the group. 

 

 

 

 

 

 

 

 

 



Suggested working calendar for the whole process 

Actions Letter Writing Marathon 

 

Variations in the process 

Due to the difficulties and timings, other options to recreate this process are also 

available. These are the following: 

1) Realise the three meetings but, on the second one, instead of asking the whole 

group of activists to come; ask to the team leaders and sub team leaders to 

come and prepare the last six actions. 

2) Realise only two meetings; the first one and the last one because it is very 

important starting getting feedback from the activists and make them feel 



integrated. The only inconvenience with this option is that requires a lot of 

work in the first meeting and no chances to improve or solve initial errors.  

 

Conclusion 

The benefits coming out the process are great: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Thank you. 


